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What is the Inland Waterways
Advisory Council (IWAC)?

IWAC is a statutory public body providing independent
advice to the UK Government, Scottish Government,
navigation authorities and other interested parties on all
matters it considers appropriate and relevant to Britain's
inland waterways.

IWAC was created in April 2007 by the Natural
Environment and Rural Communities Act 2006.

Its predecessor organisation was the Inland Waterways
Amenity Advisory Council, which was created in 1968.
IWAC is supported by the Department for Environment,
Food and Rural Affairs (Defra) and the Scottish
Government.

In England and Wales, IWAC’s remit covers all of the
inland waterways such as:

e canals (including those managed by British Waterways,
canal companies, local authorities and smaller
independent bodies);

* rivers (including those which are the responsibility of
the Environment Agency, British Waterways and port
authorities);

e the Norfolk and Suffolk Broads: and

e the navigable drains of the Fens.

In Scotland, IWAC's remit covers inland waterways that
are owned or managed by, or which receive technical
advice or assistance from, British Waterways.

What is IWAC’s role?

IWAC's role is to ensure that the inland waterways are
sustainably developed to meet the needs of all who use
and enjoy them. Once used mainly for freight transport,
inland waterways now have a strong recreational and
amenity use. They are an effective catalyst for the
regeneration of local economies, acting as a distinctive
focus to bring economic, social and environmental
benefits to cities, towns and rural communities.

IWAC has published reports which include: balancing the
needs of navigation and aquatic wildlife; awareness and
appreciation of the canal network in Scotland; information
and communication technology for the UK's inland
waterways plus reducing carbon dioxide emissions by
moving more freight onto inland waterways.

More about IWAC

Please visit our website at www.iwac.org.uk for further
information about IWAC and to see copies of its reports.

Inland Waterways Advisory Council
City Road Lock

38 Graham Street

Islington

London N1 8JX

Email: iwac(@iwac.gsi.gov.uk
Tel: 020 7253 1745


http://www.iwac.org.uk
mailto:iwac@iwac.gsi.gov.uk
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Executive Summary

Background to this Study

The Inland Waterways Advisory Council (IWAC) has

focused much of its recent attention on the issue of the
funding of the inland waterways sector in Great Britain.
Funding is the single most significant issuing facing all
parties involved in inland waterways - a position which

has been exacerbated by the recent world financial crisis.

In summer 2010, IWAC intends to publish a major paper
detailing the options open to the UK Government for the
long-term funding of the inland waterways sector in
England and Wales. Issues affecting the sector in
Scotland are being dealt with separately.

To assist its preparation of options for the future funding
of the sector, IWAC commissioned two separate, but
related, studies. Firstly, IWAC recognised that there was
no overall estimate for the funding of the whole network
in Great Britain. This report, Insights into the Funding of
the Inland Waterways of Great Britain, is a considered
attempt to quantify what the present level of funding is.

Secondly, IWAC commissioned a review of the funding
arrangements for comparable bodies in other countries.
This study looks at the arrangements in place in Europe,
the United States and Canada.

The Approach to the Study

Funding can cover many different income streams,
which are of varying significance to the wide range of
organisations involved with the waterways. IWAC decided
that this study would focus on sectors which relied to
some extent on public funding, and the following three
sectors were identified:

e Navigation authorities - specifically those that were
members of the Association of Inland Navigation
Authorities (AINA] in 2008-09, when the research was
undertaken.

e Museums - specifically those that focus on entirely
inland navigable waterways.

e Community boats - specifically those that were, at the
time this report was written, members of the National
Community Boats Association (NCBA).

The study concentrates on revenue income over two
years. It does not consider capital funding. A review of

capital funding would have to cover a longer time period
to avoid short-term distortions. IWAC will, therefore, give
further consideration to a separate study on capital
funding in the future.

IWAC appointed consultants Fisher Associates to gather
information on revenue funding from the organisations in
each category listed above. Each organisation was asked
to provide detailed information for their financial years
ending in the fiscal years 2006/07 and 2007/08. This was
to be presented separately for both years and as an
average of the two.

Most navigation authorities submitted detailed
information, as requested. Two members of AINA

(the Port of London Authority and the Cardiff Harbour
Authority) provided only summarised data. No information
was received from the Manchester Ship Canal Company
and the Loch Lomond and the Trossachs National Park,
and they have been excluded from this report.

Information was received from all but one of the
museums contacted. IWAC is satisfied that
reasonable adjustments could be made to provide full
data for the museums.

This was not the case for the community boat
organisations, where response rates were lower. As a
result, IWAC has not been able to assess the combined
level of revenue for all of these organisations.

This report is based on the data received from the IWAC
consultants. IWAC has only carried out limited verification
of the facts presented.

The Findings

The survey has established that revenue funding in
Great Britain for the organisations covered in this report
is in the range £300million to £320million. Within these
figures, the amount attributable to Scotland is in the
range £18million to £21million.

As is explained above, IWAC has included estimates for
the revenue attributable to the museum and navigation
authorities which provided no information. There was
insufficient information available to estimate the missing
data from community boat organisations. The relevant
figures in Table 1 are restricted to those organisations for
which information was available and, therefore, are an
underestimate.
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Table 1

Total Funding based on average of two years, 2006/07 and 2007/08

£000s and %

November 2009

High Estimate

Low Estimate

High Estimate

Low Estimate

£000 % £000 % £000 % £000 %
British Waterways 222,000 71 208,000 71 201,000 68 190,000 68
Environment Agency 29,000 9 26,000 9 29,000 10 26,000 10
Broads Authority 2,500 1 2,400 1 2,500 1 2,400 1
London and Cardiff 52,000 16 49,000 16 52,000 18 49,000 18
Others 7,500 3 6,700 3 7,500 3 6,700 3
Total 313,000 100 292,100 100 292,000 100 274,100 100

£000

£000

£000

£000 % £000 % £000 % £000 %
National Waterways 2,000 83 1,700 83 2,000 85 1,700 85
Museum

Others 400 17 350 17 340 15 290 15
Total 2,400 100 2,050 100 2,340 100 1,990 100

£000

Total

More than 6,000

6,000

More than 6,000

6,000

Please refer to Tables 4, 5, 10, 13 and 16 for more information about the sources of funding.
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Volunteers

This study has been unable to evaluate the benefits in
economic terms of the voluntary sector. INAC believes
that the real benefit to inland waterways is in the order
of many millions of pounds. Appendix 6 of this report
contains a case study illustrating the benefits volunteers
bring to one organisation.

IWAC strongly supports AINA's current study evaluating
the true value of volunteers to the navigation authorities.
IWAC will cooperate actively with this study.

Key Findings
Navigation Authorities

¢ Total revenue for the navigation authorities in Great
Britain was about £300million per year for the period
covered by this review. Of this total, 71% is attributable
to British Waterways (BW) and 16% is attributable to
the Port of London Authority and the Cardiff Harbour
Authority. Of the remainder, the Environment Agency
accounts for about 9% and the balance of 4% is
accounted for by the Broads Authority and the
smaller authorities.

e Earned income made up 63% of revenue overall but
this high figure reflected the importance of BW in the
aggregate figures. The Environment Agency and some
smaller authorities were very heavily dependent
on grants.

¢ The make-up of earned income varied enormously
between navigation authorities.

e During the period of this review, the revenue from BW's
property activities was a major source of revenue for
BW, representing 18% of BW's income. Property
income was also important to the smaller authorities.

e £19.5million of income to the navigation authorities
came from licences, registrations, permits and tolls,
representing about 8% of total income.The variation
was considerable. 82% of the Broads Authority total
income came from charges on users; the figures for
the Environment Agency and BW were 14% and 6%.

e Support from the UK and Scottish Governments
represented one third of BW'’s total income. Grant in
Aid from Defra has reduced in real terms over the past
three years.

By contrast support from the UK Government
represented 54% of the Environment Agency’s
navigation income. During the period of the review the
Environment Agency’s navigation income was inflated by
the temporary arrangement whereby Defra and the
Environment Agency, from its other activities, each made
additional annual payments. This arrangement is due to
end in 2010/11 and thereafter the Environment Agency will
either have to reduce expenditure or find other income to
fill the gap.

Annual revenue for the navigation authorities as a whole
from local authorities was just £2.5million or less than
1% of total revenue, and even this low figure was
inflated by the large sums received by the Environment
Agency in respect of the Fens Link project.

Most of the money paid by local authorities went to
navigation authorities which local authorities owned
or managed. Based on the information provided, only
one of the smaller navigation authorities which is not
owned or managed by local authorities received
significant local authority funding.

On average the navigation authorities received in total
only £450,000 each year from European sources: a very
small sum which, on the basis of our evidence, varies
significantly year to year.

Interest income was of modest importance to the three
largest navigation authorities but made up 6% of the
income of the smaller authorities.

Income from other activities, including utility income,
maintenance, franchises, moorings, angling and retail
totalled only about £52million in the whole sector. Taken
together, these sources of revenue were of importance
to BW making up about 25% of total income, but were
of less importance to the smaller navigation authorities,
producing 15% of total income, mostly from moorings
and retail. BW drew 2% of its income from retail: the
Environment Agency and the Broads Authority showed
no income from retail activities.
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Museums

The museum figures were dominated by returns for the
National Waterways Museum.

Total annual income amounted to something over
£2million. Donations and legacies accounted for just over
5% of income with the remaining sum of around
£1.9million split almost equally between earned income
and grants.

Museums benefited from some European money and
they also received support from local authorities.
However, the museums received no funding from
central Government.

Community Boat Organisations

In view of the modest number of returns, IWAC has not
included a more detailed analysis in the appendices to
this report. From the working papers, the following points
are worth noting:

e A significant amount of endowment income was
received by a number of the organisations.

e Community boat organisations received better support
from donations and legacies than either the navigation
authorities or the museums.

e Community boat organisations received no support from
central government but many were well supported by
local government.

¢ Booking fees were an important source of revenue.

¢ Retail sales and catering made a small but useful
contribution to overall revenue.

November 2009
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Background

The issue of funding of Great Britain’s inland waterways

has always been a significant concern to all organisations,

of all sizes, in the sector. This concern is growing, mainly
because so much of the sector is so dependent on
government funding. With the restraints on funding
already announced and with the likelihood that further
restrictions will be imposed by central government, the
issue of funding is fundamental to the future success and
prosperity of the inland waterways network.

It is against this background that IWAC has been and will
continue to focus much of its attention on funding. As an
advisor to the UK Government and Scottish Government,
IWAC is working to influence thinking on the future
structure and level of funding across the sector. IWAC
plans to issue a report in summer 2010 on the options for
the future funding of waterways in England and Wales.
Funding the network in Scotland will be dealt with
separately.

A key part of this overall initiative is to establish current
funding arrangements. Much is known about the funding
of the larger organisations such as British Waterways
(BW) and others. Comparatively little is known about the
funding of the smaller organisations and thus what the
overall funding arrangements and levels are for Great
Britain as a whole.

IWAC decided that it would contribute to future debates
about funding by gathering information from all parts of
the sector. IWAC recognises that this information is an
essential foundation for its overall strategic
recommendations on the future funding of the sector,
which will be the subject of the options report referred to
above. Hence, this report on insights into the present
funding of the waterways in Great Britain was conceived
and launched.

As part of this overall initiative, IWAC is publishing a
parallel report on the funding of the waterways in a
number of other countries. As well as providing useful
information about the funding of overseas waterways, the
report seeks to identify any funding patterns which might
inform future thinking on funding here in Great Britain.
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Methodology and Scope

IWAC recognised that it would not be simple to collect
and collate meaningful information from a large number
of organisations with differing styles of gathering and
retaining management information. Accordingly, IWAC
appointed consultants - Fisher Associates - to gather
the information from the organisations involved. The
consultants gathered the data by sending a questionnaire
to all intended participants (Appendix 1 contains a copy).
This report has relied on the information provided by the
recipient organisations to its consultants. IWAC has only
carried out limited verification of the facts presented.

IWAC recognised that there was likely to be very little,

if any, information available on income sources in some
parts of the inland waterways sector. IWAC, therefore,
decided to focus on three key areas where public funding
is significant. If appropriate, a future study could attempt
to capture the information for areas not covered in this
study.

The three areas covered by this report are:

e Navigation authorities - specifically those that were
members of the Association of Inland Navigation
Authorities (AINA) in 2008/09, when the research
was undertaken.

e Museums - specifically those that focus on entirely
inland navigable waterways.

e Community boats - specifically those that, at the time
this report was written, were members of the National
Community Boats Association.

Within these headings there are a few organisations
which dominate their groups. The report presents the
data from these bodies separately. Information from the
smaller organisations is grouped together. Individual
information on all contributors is available if required.

This report is designed to provide a 'snapshot’ in time of
the funding of the inland waterways in Great Britain.
Inevitably, no two years are the same and therefore to
obtain a better view of funding IWAC asked the
consultants to collect information over a wider period -
broadly, from 2005/06 to 2007/08. In the event, most
useful data was collected for the financial years ending in
the fiscal years 2006/07 and 2007/08. The report is based
on the information received from those organisations that
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provided data for their financial years ending within these
two periods. The two years are presented separately,
but also as an average in each section of the report.

All contributors were asked to provide information on
total funding for at least two years, with some analysis
of the different sources of the revenue. Many returns

did provide this level of detail. However, some provided
information for one year only; some did not analyse their
sources of revenue; and some did not reply at all.

The main tables in this report present the information
for those organisations which provided all information
requested. This presents a solid factual base for part of
the sector. To arrive at an insight into the total funding,
IWAC (in consultation with its consultants) has attempted
to estimate the figures for the missing returns.

The estimates are based on the available knowledge of
the relevant organisations, and have produced totals
expressed as ranges. IWAC cannot guarantee the accuracy
of these estimates but provides them to give readers a
better impression of the total funding levels.

In relation to the navigation authorities, the report is
based on 19 of the 21 organisations that were members
of AINA in 2008-09, including the Port of London Authority
and Cardiff Harbour Authority. It is recognised that two
navigation authorities are not included in this report.
IWAC believes that these omissions will not significantly
affect the overall findings.

November 2009

The consultants were only able to obtain information for
half of the members of the National Community Boat
Association (NCBA). IWAC considers that it has insufficient
information to provide any realistic estimate for the
missing returns. Accordingly, the information in this report
relates just to those community boat organisations which
provided information to the consultants as requested and
to those where the consultants relied on the published
accounts (when available).

The overall figures cover Wales, Scotland and England.
Where possible, Scottish-based organisations have been
highlighted separately in the report, to present both the
total picture and that for England and Wales alone. This is
relevant to IWAC’s options funding report referred to earlier.

IWAC believes that this study represents the best attempt
to date to quantify and analyse the funding of the
waterways sector.

NB: Due to rounding, the figures contained in the
following tables may not always add up exactly to
the totals shown.
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Navigation Authorities

The Authorities covered by this Report

It was intended to approach all 21 members of AINA, but
various organisational issues restricted the survey to 16
members. Fourteen navigation authorities provided full
information as requested and two provided figures for two
years without any analysis.

Appendix 2 gives details of status, length, type and legislative
basis for all of the authorities covered in this report.

Table 2

Navigation Authorities, Year One
£000s

Information collected - Full Data

Tables 2 and 3 present the information provided by those
authorities which complied fully with the request for
information. Table 2 covers Year One’, the organisations’
financial year which ended in the fiscal year 2006/07.
Table 3 covers Year Two’, the organisations’ financial year
which ended in the fiscal year 2007/08.

Number of Authorities 1 1 1 11 14
Earned Income 120,800 9,287 2,098 3,468 135,653
Grants 72,100 14,506 250 2,395 89,251
Donations and Legacies 10 4 14
Total 192,900 23,803 2,348 5,867 224,918

Table 14 in Appendix 3 contains more detail.

Table 3

Navigation Authorities, Year Two
£000s

Number of Authorities 1 1 1 " 14
Earned Income 154,500 9,768 2,271 3,550 170,089
Grants 67,900 18,829 250 4,141 91,120
Donations and Legacies 60 8 68
Total 222,400 28,657 2,521 7,699 261,277

Table 15 in Appendix 3 contains more detail.

To provide a single picture of the overall funding, the two years detailed above have been averaged in Tables 4 and 5.
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Navigation Authorities

Table 4

Navigation Authorities, average of Years One and Two

£000s
Number of Authorities 1 1 1 " 14
Earned Income 137,650 9,528 2,185 3,509 152,872
Grants 70,000 16,668 250 3,268 90,186
Donations and Legacies 35 6 41
Total 207,650 26,230 2,435 6,783 243,098

Table 16 in Appendix 3 contains more detail.

Table 5

Navigation Authorities, average of Years One and Two

%

Number of Authorities 1 1 1 " 14
Earned Income 66.3 36.3 89.7 51.7 62.9
Grants 33.7 63.6 10.3 48.2 37.1
Donations and Legacies 0 0.1 0 0.1 0.0
Total 100 100 100 100 100

Table 16 in Appendix 3 contains more detail.

A breakdown of the three categories of revenue (Earned Income; Grants; Donations and Legacies) in Tables 2, 3, 4 and 5
is given in Appendix 3. These aggregate figures should be interpreted with care.
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Earned Income

Earned income represented nearly two thirds of the revenue
of navigation authorities as a whole, but to a great extent,
this high figure reflected the importance of earned income
to BW. For the EA, earned income was much less important
than grants and for the smaller navigation authorities,
earned income was not quite half of total revenue.

Taken overall, the most significant elements of earned
income were property income (16%], income from utilities
for allowing the running of cables and pipes etc (8%),
fees of all sorts, except moorings, paid by users (8%)

and service contracts and franchises (9%).

However the make-up of earned income varied
enormously between navigation authorities. BW's property
income was 18% of its total income and for the smaller
authorities it amounted to 21%; for the Environment
Agency and the Broads Authority the equivalent figures
were 2% and nil. 82% of the Broads Authority total income
came from tolls, licences and other charges on users;

the figures for the Environment Agency and BW were

14% and 6%. Service contracts and franchises produced
10% of BW's total income but the other navigation
authorities derived very little income from these sources.
The smaller navigation authorities derived 6% of their
income from interest. Equivalent figures for the three
largest navigation authorities were much lower.

Overall the earnings from moorings were small: about
2% of total income on average, but 4% for the smaller
authorities.

Retail income produced 4% of total income for the smaller
authorities but only 2% for BW, and was of negligible
importance for EA and the Broads.

Grants

Grants represented 37% of revenue overall but were

of even greater importance to the Environment Agency,
making up a massive 64% of revenue for that Authority
and were also significant for the smaller navigations
where the figure was 48%

To a great extent the sources of funding reflected the
ownership of particular waterways. BW and EA are
national publicly-owned organisations receiving grants
from national government. The Broads Authority operates
in many respects as a National Park and received funding
from national government in that capacity, but the specific
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requirements of navigation were funded by boaters
through the payment of tolls.

The only large navigation authority which received funding
from local authorities during the two years was the
Environment Agency. The sums were large (£2,443,000 in
the first year and £580,000 in the second) and were
received for the purpose of funding work on the Fens Link.
If these large sums are aggregated with other payments
from local authorities, the impression can be given that
local authorities provided a major source of funding for the
waterway network. In fact, the contribution made by local
authorities tended to be narrow and specific.

Of the 15 smaller navigation authorities (listed in Tables 2,
3 and 4 as "All Other Navigation Authorities” plus Cardiff
Harbour Authority, which - apart from Cardiff Bay -
operates the rivers Taff and Ely), seven were owned by
local authorities and one (Chesterfield Canal Partnership)
was managed using local authority powers. These eight
were supported with local authority funds.

On the other hand, the seven smaller navigation authorities
who were not owned or managed by local authorities
received little funding from local authorities. Five received
no funding whatsoever from this source and one (the
Conservators of the River Cam) received the very small
sum of £1,500 in 2006/7 from a local authority contract.
The only significant exception was Essex Waterways, a
private company owned by the Inland Waterways
Association. It received £52,300 in the first year and
£39,400 in the second year from a variety of contracts
with local authorities.

The Middle Level, in the Fens, might also appear to have
received local authority funding for navigation but in fact
the payments received from three local authorities were
paid as a levy raised to finance Middle Level's role as a
drainage authority. The Middle Level Commissioners had
no authority to raise money from recreational boaters and
the level of charges for freight was set over a century ago.
The example of the Middle Level emphasises the particular
nature of each navigation authority’s funding regime.

Information from the survey tended to contradict the view
that European funding is a significant source of revenue
for the waterways. The navigation authorities received an
average of £450,000 in each of the two years, a small sum
that represented less than 0.2% of total revenue.
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Navigation Authorities

Donations and Legacies

In 2006/7 and 2007/8, donations and legacies formed a
very small part of the revenue of the navigation
authorities, averaging only £41,000 each year. Of this
figure, three quarters went to the Environment Agency.
BW and the Broads Authority recorded no donations and
the smaller authorities received an average of only £6,000
between them.

Grossing up for Missing Data

A complete picture of the funding of the navigation
authorities in Great Britain can only be achieved by
estimating the funding of the organisations which did not

Table 6

Navigation Authorities, Grossing up for missing figures
£000s

provide full data. In conjunction with its consultants, IWAC
has assessed the data which can reasonably be attributed
to those organisations. Table 6 provides IWAC's best
estimate for the missing figures.

Table 6 also contains ranges of total funding. These are
based on the fuller information provided by British
Waterways, the Environment Agency and the Broads
Authority. Each high estimate for these organisations is
based on the higher of the two annual figures provided by
them. Each low estimate uses the average of the two
annual figures.

Total (table 4) 207,650 26,230

2,435 6,783 243,098

Gross up for authorities which provided total figures for two years with no analysis

Port of London Authority 40,629 40,269
Cardiff Harbour Authority 9,010 9,010
Gross up for other three authorities which were not contacted
Other authorities *0 0
Total amounts to be 49,639 0 49,639
added
* IWAC members consider this income to be negligible

207,650 26,230 2,435 49,639 6,783 292,737

Overall Total
70.9% 9.0% 0.8% 17.0% 2.3% 100%

IWAC’s view on likely range, based on data for two years
High Estimate 222,000 29,000 2,500 52,000 7,500 313,000
Low Estimate 208,000 26,000 2,400 49,000 6,700 292,100
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Geographical Analysis

The following table analyses how the total funding for
navigation authorities is split between Scotland and
England and Wales.

Table 7

Navigation Authorities, Geographical Analysis
£000s

High Estimate

November 2009
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Scotland* 21,000 0 0 0 0 21,000
England and Wales 201,000 29,000 2,500 52,000 7,500 292,000
Total 222,000 29,000 2,500 52,000 7,500 313,000
Low Estimate

Scotland* 18,000 0 0 0 0 18,000
England and Wales 190,000 26,000 2,400 49,000 6,700 274,100
Total 208,000 26,000 2,400 49,000 6,700 292,100

*Source - British Waterways accounts
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Museums

The museums included in this report

Many museum organisations safeguard and exhibit some
waterways heritage, but few focus solely on inland
waterways. The following seven museum organisations
with this focus were asked to provide information:

e Foxton Inclined Plane Trust

e Kennet and Avon Canal Museum

e [ondon Canal Museum

¢ National Waterways Museum

e Union Canal Museum

e Water Folk Museum

e Yorkshire Waterways Museum

Six provided the full information requested, one did not
reply.

Table 8

Museums, Year One
£000s

November 2009

Information collected - Full Data

Tables 8 and 9 present the information provided by those
museums which complied fully with the request for
information. Table 8 covers Year One’, the museums’
financial year which ended in the fiscal year 2006/07.
Table 9 covers Year Two', the museums’ financial year
which ended in the fiscal year 2007/08.

Number of orgarjisations 1 5 6
(not number of sites)

Earned Income 817 238 1,055
Grants 1,167 118 1,285
Donations and Legacies 20 13 33
Total 2,004 368 2,372

Table 17 in Appendix 4 contains more detail
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Table 9

Museums, Year Two
£000s

Number of organisations

. 1 5 6
(not number of sites)
Earned Income 828 210 1,038
Grants 666 107 773
Donations and Legacies 191 12 203
Total 1,685 328 2,013

Table 18 in Appendix 4 contains more detail.
To arrive at a single picture of the overall funding, the two years detailed above have been averaged in Table 10.

Table 10

Museums, average of Years One and Two
£000s and %

Number of orgaqisations 1 5 6
(not number of sites)

£000s % £000s % £000s %
Earned Income 823 44.6 224 64.4 1,046 47.7
Grants 917 49.7 112 32.2 1,029 46.9
Donations and Legacies 106 5.7 12 3.4 118 5.4
Total 1,845 100 348 100 2,193 100

Table 19 in Appendix 4 contains more detail.
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Museums

Grossing up for Missing Data

A complete picture of the funding of the waterways
museums in Great Britain can only be achieved by
estimating the funding of the organisation which did not
provide full data. Together with its consultants, IWAC has
assessed the figures which can reasonably be attributed
to this organisation, and included them in Table 11.

Table 11

Museums, Grossing up for missing figures
£000s

November 2009

Total (table 10) 1,845 348 2,193
Gross up for museum which provided no information:
'al'::’a:damounts to be 0 15 15
* based on IWAC members” knowledge
1,845 363 2,208
Overall Total
83.4% 16.6% 100%
IWAC'’s view on likely range
High Estimate 2,000 400 2,400
Low Estimate 1,700 350 2,050

Geographical Analysis

Included in the data in Tables 8 - 11 is an annual revenue
of £60,000 for the Union Canal Museum in Scotland.
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Community Boat Organisations

The Community Boat Organisations
covered by this Report

Seventy-two community boat organisations, all members
of the National Community Boat Association (NCBA),
were asked to provide information for this report.
Seventeen organisations provided all the information
requested and another nine provided partial information.
The consultants used the published accounts of another
18 organisations. No information was available for the
remaining 28 community boat organisations.

In view of the low proportion of returns with full
information, IWAC agreed to the consultants’

recommendation that, where possible, information should

be taken from the published accounts.

Appendix 5 contains a full list of the organisations
consulted.

Table 12

Community Boat Organisations, Year One
£000s

Information collected - Full Data

Table 12 lists, in summary form, the information from the
complete returns made by 17 community boat
organisations and the published accounts of another 18
organisations.

‘Year One’, covers the organisations’ financial year which
ended in the fiscal year 2006/07. 'Year Two’, covers the
organisations’ financial year which ended in the fiscal
year 2007/08.

Number in group 17 18 35
Earned Income 402 1,583 1,985
Grants 663 1,351 2,014
Donations and Legacies 424 1,011 1,435
Total 1,489 3,945 5,434

Community Boat Organisations, Year Two

£000s

e L T
Number in group 17 18 35
Earned Income 474 1,274 1,748
Grants 788 1,664 2,452
Donations and Legacies 452 839 1,291
Total 1,714 3,777 5,491

In order to arrive at a single picture of the overall funding (based on 35 out of 72 returns); the two years detailed above
have been averaged in Table 13.
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Community Boat Organisations

Table 13

Community Boat Organisations, average of Years One and Two

£000s and %

Number in group 17 18 35
£000s % £000s % £000s %
Earned Income 438 27.3 1,429 37.0 1,867 34.2
Grants 726 45.3 1,508 39.0 2,234 40.9
Donations and Legacies 438 27.4 925 24.0 1,363 24.9
Total 1,602 100 3,862 100 5,464 100
Grossing up for Missing Data Geographical Analysis

IWAC considers that there is sufficient information
available to make an estimate for the missing returns
from navigation authorities and museums. However, IWAC
considers that there is insufficient information available to
arrive at a meaningful figure for the combined revenue for
all 72 community boat organisations.

Based on the data available, the total revenue for the nine
organisations which provided some, but not full,
information is £268,000. This increases the total figure to
£5,732,000, still excluding the 28 organisations for which
there is no information. The total revenue for all 72
organisations may exceed £6,000,000, but it is impossible
to estimate by how much, without significantly more
information.

It is noted that none of the revenue included in Tables 12
and 13 relates to community boat organisations based in
Scotland.
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Volunteers

Data provided

IWAC has considered the information collected by the
consultants about volunteering and recognises that it
presents an incomplete statement of the real value of
volunteers. IWAC believes that the economic value of
volunteering in the inland waterways sector is many
millions of pounds, but it has insufficient information
to quantify the value with any precision.

IWAC welcomes the fact that AINA is commissioning a
study on volunteering which will, we believe, shed fresh
and important light on the real value of volunteering.
IWAC will be pleased to cooperate with this study.

A Case Study

Based on its knowledge of the sector, IWAC considers
that, if the number of days volunteered to waterways
organisations were calculated, the true economic
contribution of volunteers would be many millions of
pounds each year. The widely accepted figure used by
the Heritage Lottery Fund values an unskilled volunteer
at £50 a day, and a skilled volunteer at £450 a day.

IWAC has prepared a short case study on volunteering

in the Sobriety Project, to illustrate the economic
contribution made by volunteers. This identifies the range
of activities that volunteers can become involved in and
estimates the value of volunteers to Sobriety.

IWAC recognises that this case study represents good
practice. IWAC also recognises that it would be difficult to
extrapolate from this single example to a generic figure for
the sector. The case study does, however, tend to support
IWAC’s contention that volunteers are indeed a multi-
million pound source of funding for the sector as a whole.

The case study is reproduced in full at Appendix 6.
The key facts are:

e Sobriety has an annual cost base of around £450,000.

e Sobriety employs 19 full time staff, of whom about
12 actively manage volunteers.

e Sobriety has about 20 volunteers active on any one day,
with around 60 people volunteering each year.

e Sobriety assesses the annual net benefit of having
volunteers to be well in excess of £250,000 a year to
the organisation, or £4,000 per volunteer.
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We know that significant numbers of volunteers are
regularly active in the waterways organisations. If this
evaluation is in any way representative of the value of
volunteers across the sector, then IWAC's view that
volunteering has significant economic value is likely to
be substantiated.
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Appendix 1
Questionnaire

Funding and income sources for Britain's inland waterways

provide totals.

IWAC would like to thank you in advance for completing this questionnaire. By contributing, you are supporting the
development of a long term sustainable funding mechanism for our inland waterways.

For organisations that are charities, please do not distinguish between restricted and unrestricted income, but

To return this questionnaire, please use the contact details overleaf. You may provide further information separately

if you wish.

Organisation: Contact name: | Telephone: Email:
1 The Big Picture (£000)

State year dd/mm/yy dd/mm/yy dd/mm/yy

Total income £000 £000 £000

Total costs £000 £000 £000
2 Earned income (£000)

Licences, registrations, permits £000 £000 £000

and tolls (powered craft)

Licences, registrations, permits

£000 £000 £000

(unpowered craft)

Angling £000 £000 £000

Propgrty rental, wayleaves and £000 £000 €000

premia

Utility income, wayleaves and €000 €000 €000

water sales

Moorings £000 £000 £000

Retail £000 £000 £000

Maintenance income/service

£000 £000 £000

contracts

Interest £000 £000 £000

Franchises/subsidiaries £000 £000 £000

Other £000 £000 £000

Total XXX XXX XXX
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3 Donations and legacies (£000)

Individuals £000 £000 £000
Charities £000 £000 £000
Private sector/business £000 £000 £000
Public sector £000 £000 £000
Total donations and legacies XXX XXX XXX

4 Capital investment (£000)

Equity £000 £000 £000
Loans £000 £000 £000
Other capital investment £000 £000 £000
Total capital investment XXX XXX XXX
5 Grants by source (£000) (including mainstream revenue funding/GIA)
Europe £000 £000 £000
National £000 £000 £000
- DEFRA £000 £000 £000
- Welsh Assembly Government £000 £000 £000
- Scottish Government £000 £000 £000
- Department for Transport £000 £000 £000
- DCMS £000 £000 £000
- Other £000 £000 £000
Local government £000 £000 £000
- County Council £000 £000 £000
- Unitary Authority £000 £000 £000
- District Council £000 £000 £000
- Parish £000 £000 £000
- Other £000 £000 £000
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Appendix 1

Questionnaire

5 Grants by source (£000) (including mainstream revenue funding/GIA) (Cont...)

Other public sources £000 £000 £000
- Regional Development Agencies £000 £000 €000
- Environment Agency £000 £000 £000
- National Health Service £000 £000 £000
- Her Majesty's Prison Service £000 £000 £000
- Lottery (Sport
England/HLF/Other) £ooo £0oo £000
- Other £000 £000 £000
Total grants XXX XXX XXX
6 Future Sources of Funding 2009-2012
National Government £000
Local Government £000
Other Public £000
Donations £000
Earned Income £000
Other Income £000
7 Other information
No. of staff employed (FTE) no. staff no. staff no. staff
No. volunteer days no. staff no. staff no. staff

November 2009
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It is easy to return this questionnaire

Harrogate HG3 1QZ
By Fax: 0871 7503412

By email: ianb55white(dbtinternet.com

By post: Fisher Associates, c/o lan White Associates, Cheviot House, Shaw Lane, Beckwithshaw,

Questions??  Phone lan White on:Office: 01423 569960
Mobile: 07710 175331
Or email: ianbbbwhite@btinternet.com

The questionnaire above was sent to the navigation authorities.

The guestionnaire sent to museums and community boat organisations was essentially the same but with earned

income classified as shown below:

2 Earned income (£000)

Admission/booking fees £000 £000 £000
Retail and catering £000 £000 £000
Subscriptions £000 £000 £000
Events £000 £000 £000
Boat trips £000 £000 £000
Room/building hire £000 £000 £000
Interest/endowments £000 £000 £000
Property (incl moorings) £000 £000 £000
Sundry income £000 £000 £000
fsﬁi:ﬁgsﬂoperatmg £000 £000 £000
Other £000 £000 £000
Total XXX XXX XXX
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Appendix 2
Navigation Authorities Included
in this Report

Avon Navigation Trust Statutory NA - 73 River Upper Avon Navigation Act 1972
Charitable trust

Basingstoke Canal Authority Statutory - via local 51 Canal Basingstoke Canal Act 1777
authority powers

Bristol City Council Statutory NA - Local 13 Docks and Bristol Docks Act and Orders 1848 and 1998
authority owned River

British Waterways Statutory NA - Public 3,540 Canals and Various Acts, Transport Acts 1962 and 1968
Corporation Rivers

Broads Authority Statutory NA 200 Lake and River | Norfolk and Suffolk Broads Act 1988

Cardiff Harbour Authority Statutory NA - Local 13 Lake and River | Cardiff Bay Barrage Act 1993
authority owned

Cheshire West and Chester Council Statutory NA - Local 19 River Bequest to Council 1885
authority owned

Chesterfield Canal Partnership Statutory - via local 8 Canal Countryside Act 1968 and DCC bylaws
authority powers

City of York Council Statutory NA - Local 3 River York Corporation Act 1902, Local
authority owned Government Act 1972

Conservators of the River Cam Statutory NA 12 River River Cam Act 1702, River Cam Act 1851,

Cam Conservancy Act 1922

Devon County Council Statutory - via local 18 Canal Countryside Act 1968 Grand Western
authority powers Country Park bye-laws (revised 1999)

Environment Agency Statutory NA, Various Acts:

non-departmental
government body

Thames Region 217 River Thames Conservancy Act 1932

Anglian Region 565 River Anglian Water Authority Act 1977

Southern Region 129 River Southern Water Authority Act 1982

Wales 251 River

Rivers Wye & Lugg 206 River The Wye Navigation Order 2002

Essex Waterways Limited Statutory NA - Private 22 River Chelmer & Blackwater Navigation Act 1793
Company

Exeter City Council Statutory NA - Local 8 Canal Exeter Canal Act 1829

authority owned
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Lake District National Park Authority

Statutory NA - National

National Parks Act 1951

Charitable Trust

Park Authority Countryside Act 1969

Ullswater M Lake Countryside Act 1969

Windermere 17 Lake

Coniston 8 Lake

Derwentwater 5 Lake

Middle Level Commissioners Statutory NA - Public 150 River and Middle Level Acts 1810 and 1874
Corporation Drainage Nene Navigations Act 1753

channels

Neath Canal Navigation Limited Statutory NA - Private 21 Canal Neath Canal Acts1791 and 1795
Company

Port of London Authority Statutory NA - Public 125 River Port of London Act 1968 ([amended)
Trust

The National Trust (Wey Navigations) Statutory NA - 32 River Wey Navigation Enabling Act 1670,

Godalming Enabling Act 1760

Source: Association of Inland Navigation Authorities.
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Appendix 3

November 2009

Breakdown of Navigation
Authorities’ Revenue

The authorities covered in this table are:

Avon Navigation Trust (formed from Lower Avon Navigation
Trust and Upper Avon Navigation Trust)

Basingstoke Canal Authority
British Waterways

Bristol City Council

The Broads Authority
Cardiff Harbour Authority

Chester City Council (now Cheshire West and
Chester Council]

Chesterfield Canal Partnership
City of York Council
Conservators of the River Cam
Devon County Council

The Environment Agency
Essex Waterways Ltd

Exeter City

Lake District National Park Authority
Middle Level Commissioners
Neath Canal Navigation Ltd
The Port of London Authority

The National Trust (Wey Navigations)

The authorities excluded from this
table are:

Bridgewater Canal Company Ltd (AINA member 2009/10)

The Loch Lomond and the Trossachs National Park
Authority [AINA member 2008/09 and 2009/10)

The Manchester Ship Canal Company (AINA member
2008/09)
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Table 14

Navigation Authorities, Year One

£000 % £000 % £000 % £000 % £000 %
Property Income 37,300 19 590 2 0 0 1,420 24 39,310 17
Utility Income 19,500 10 0 0 0 0 104 20 19,604 9
tgcrﬂﬁzségzﬂﬁrsa“"”s' 12,600 6 3,700 16 1,903 81 732 13| 18,935 8
mi;”r;eer}zgfjce coniacte 14,900 8 0 0 75 3 178 3| 15153 7
Franchises/subsidiaries 6,100 3 0 0 0 0 0 0 6,100 3
Moorings 5,000 3 400 2 53 2 263 4 5,716 3
Retail 4,000 2 0 0 0 0 250 4 4,250 2
Angling 800 0 0 0 0 0 2 0 826 0
Interest 4,000 2 0 0 4d 2 393 7 4,437 2
Others 16,600 9 4,597 19 23 1 102 2| 21322 9
Total Earned Income 120,800 62 9,287 39 2,098 89 | 3,468 59 | 135,653 60
Europe 0 0 136 1 0 0 181 3 317 0
National Government 72,100 38 13,400* 56 250 11 1,115 19 86,850 39
Local Government 0 0 580 3 0 0 1,006 17 1,586 1
Other Public Sources 0 0 390 1 0 0 83 1 473 0
Total Grants 72,100 38 | 14,506 61 250 11 2,395 41| 89,251 40
I:;a;c?::a"“s and 0 0 10 0 0 0 4 0 14 0
Overall Total 192,900 100 | 23,803 100 2,348 100 5,867 100 | 224,918 100

* This figure includes £5,000,000 allocated from other activities in the Environment Agency.
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Appendix 3
Breakdown of Navigation
Authorities’ Revenue

Table 15

Navigation Authorities, Year Two

£000 % £000 % £000 % £000 % £000 %
Property Income 38,900 17 610 2 0 0 1,377 18 40,887 16
Utility Income 20,200 9 0 0 0 0 119 2 20,319 8
;Crer:ﬁiségzﬂfféa“ons' 13,400 6 4,000 14 2,052 81 705 7| 20157 7
mig”r;eer}zgfjce S 13,400 6 0 0 63 2 228 3| 13691 5
Franchises/subsidiaries 6,400 3 0 0 0 0 0 0 6,400 2
Moorings 5,400 2 420 1 68 3 286 4 6,174 2
Retail 4,400 2 0 0 0 0 258 3 4,658 2
Angling 814 0 5 0 0 0 31 0 850 0
Interest 3,300 1 0 0 66 3 408 5 3,774 1
Others 48,286 22 4,733 17 22 1 138 2 53,179 20
Total Earned Income 154,500 69 9,768 34 2,271 90 3,550 46 | 170,089 65
Europe 0 0 396 1 0 0 186 2 582 0
National Government 67,900 31 14,700* 52 250 10 1,142 15 83,992 33
Local Government 0 0 2,443 9 0 0 1,045 14 3,488 1
Other Public Sources 0 0 1,290 4 0 0 1,768 23 3,058 1
Total Grants 67,900 31 18,829 66 250 10 4,141 54 91,120 35
I:;a;c?::a"“s and 0 0 60 0 0 0 8 0 68 0
Overall Total 222,400 100 28,657 100 2,521 100 7,699 100 | 261,277 100

* This figure includes £5,000,000 allocated from other activities in the Environment Agency.
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Table 16

Navigation Authorities, average of Years One and Two

£000 % £000 % £000 % £000 % £000 %
Property Income 38,100 18 600 2 0 0 1,399 21 40,099 16
Utility Income 19,850 10 0 0 0 0 112 2 19,962 8
tgcrﬂﬁzségzﬂﬁrsa“ons' 13,000 6 3,845 14 1978 82 719 1| 19,542 8
mig”r;eer}zgfjce contracts 14,150 7 0 0 69 3 203 3| 14422 6
Franchises/subsidiaries 6,250 3 0 0 0 0 0 0 6,250 3
Moorings 5,200 3 395 2 61 2 274 4 5,930 2
Retail 4,200 2 0 0 0 0 254 4 4,454 2
Angling 811 0 5 0 0 0 28 0 844 0
Interest 3,650 2 0 0 55 2 400 6 4,105 2
Others 32,439 16 4,683 18 23 1 120 2 37,265 15
Total Earned Income 137,650 66 9,528 36 2,185 90 3,509 52 | 152,872 63
Europe 0 0 266 1 0 0 184 3 450 0
National Government 70,000 34 14,050* 54 250 10 1,128 16 85,428 35
Local Government 0 0 1,512 6 0 0 1,025 16 2,537 1
Other Public Sources 0 0 840 3 0 0 931 13 1,771 1
Total Grants 70,000 34 16,668 64 250 10 3,268 48 90,186 37
I:;a;c?::am"s and 0 0 35 0 0 0 6 0 “ 0
Overall Total 207,650 100 26,230 100 2,435 100 6,783 100 | 243,098 100

* This figure includes £5,000,000 allocated from other activities in the Environment Agency.
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Appendix 4
Breakdown of Museums’
Revenue

Table 17

Museums, Year One

£000s % £000s % £000s %
Admissions/booking fees 275 14 29 8 304 13
Retail and Catering 298 15 33 9 331 14
Boat Trips 180 9 21 6 201 8
Property (inc. moorings) 8 0 78 21 86 4
Room/Building Hire 29 1 0 0 29 1
Other 27 1 77 21 104 4
Total Earned Income 817 40 238 64 1,055 44
Europe 250 12 5 1 255 11
National Government 0 0 0 0 0 0
Local Government 113 6 0 0 13 5
Other Public Sources 804 40 113 31 9216 39
Total Grants 1,167 58 118 32 1,285 55
Total Donations and Legacies 20 1 13 4 33 1
Overall Total 2,004 100 369 100 2,373 100
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Table 18

Museums, Year Two

£000s % £000s % £000s %
Admissions/booking fees 246 15 25 8 271 13
Retail and Catering 411 24 27 8 438 22
Boat Trips 130 8 24 7 154 8
Property (inc. moorings) 4 0 76 23 80 4
Room/Building Hire 33 2 5 1 38 2
Other 4 0 52 17 56 3
Total Earned Income 828 49 210 64 1,038 52
Europe 0 0 10 3 10 0
National Government 0 0 0 0 0 0
Local Government 13 1 20 6 33 2
Other Public Sources 653 39 77 24 730 36
Total Grants 666 40 107 33 773 38
Total Donations and Legacies 191 11 12 4 203 10
Overall Total 1,685 100 328 100 2,013 100
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Appendix 4
Breakdown of Museums’
Revenue

Table 19

Museums, average of Year One and Year Two

£000s % £000s % £000s %
Admissions/booking fees 261 14 27 8 287 13
Retail and Catering 354 19 30 8 384 18
Boat Trips 155 8 23 7 178 8
Property (inc. moorings) 6 0 77 22 83 4
Room/Building Hire 31 2 2 1 33 2
Other 16 1 b4 18 81 3
Total Earned Income 823 45 223 64 1,046 48
Europe 125 7 8 2 133 6
National Government 0 0 0 0 0 0
Local Government 63 3 20 6 83 4
Other Public Sources 729 39 84 25 813 37
Total Grants 917 49 112 33 1,029 47
Total Donations and Legacies 106 [ 12 3 118 5
Overall Total 1,845 100 347 100 2,193 100
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Appendix 5

Community Boat Organisations

Consulted

The following community boat organisations were contacted as part of this study:

Organisation Name

Accessible Boating Association

Activity in Action

Adams Ark Project

Angel Community Boat Trust

BDN Guide Counties Narrowboat
Beauchamp Lodge Settlement

Bespoke Executive Solutions Ltd
Birmingham City Council Youth Service Division
Bradford Barge Association

Bradford Motor Education Project

Brent Play Association

Camden Canals & Narrowboat Association
Canal Boat Adventure Project

Care Afloat

Children’s Activity and Recreational Projects
Dacorum Narrowboat Project

East Manchester Community Boat

Ethel Trust Community Barge
Gloucestershire Disabled Riverboats Trust
Golden Cross

Hampshire County Council - Outdoor Education
Heulwen Trust

Hillingdon Narrowboats Association
Kensington Foundation

Laburnum Boat Club

London Narrowboat Project

Maypole Community Boat Project

Midland Canal Club

Mosaic: shaping disability services

Geographical Area
South East England

West Midlands

Yorkshire and the Humber
London

West Midlands

London

West Midlands

West Midlands

Yorkshire and the Humber
Yorkshire and the Humber
London

London

North West England
North West England

West Midlands

South East England

North West England
Yorkshire and the Humber
South West England

West Midlands

South East England

Wales

South East England

North West England
London

East Midlands

West Midlands

East Midlands

East Midlands
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Appendix 5

Community Boat Organisations

Consulted

Organisation Name
Northeaster

Nottingham Narrowboat Project

Open Lock Project

Oxfordshire Narrowboat Trust
Puppetship Community Interest Company
Reach Out Projects

REUNION

Rickmansworth Waterways Trust Ltd
River Thames Boat Project

Rivertime Boat Trust

Rose of Parbold

Safe Anchor Trust

SCAD

Serious Fun

South Staffs Narrowboat Co Ltd
South West Herts. Narrowboat Project
St Andrew's Methodist Youth Centre
Stockport Canal Boat Project
Surewaters

Surrey Outdoor Learning and Development
Swinton Lock Activity Centre

Thames and Kent Narrowboat Trust
The Baldwin Trust

The Bruce Wake Charitable Trust

The Canal Boat Project

The Kingfisher Medway Trust

The Lyneal Trust

The Pirate Club

The Seagull Trust

Geographical Area
East Midlands

East Midlands

North West England
South East England

North East England

South East England
Scotland

South East England
London

South East England

North West England
Yorkshire and the Humber
Yorkshire and the Humber
Yorkshire and the Humber
West Midlands

South East England

South West England
North West England
Yorkshire and the Humber
South East England
Yorkshire and the Humber
South East England

East Midlands

East Midlands

South East England

South East England

West Midlands

London

Scotland
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Organisation Name

The Sobriety Project Ltd

The Surrey Care Trust

The Wharf Narrowboat

The Willow Trust

Tideway Adventures Narrowboat Project
Top Lock Training

Truman Enterprise Narrowboat Trust
Unity Enterprise

Warwickshire Association of Youth Clubs
Waterstart

Waveney Stardust

Wildside Activity Centre

Wirral Community Narrowboat Trust Ltd

Wooden Canal Boat Society

Geographical Area
Yorkshire and the Humber
South East England

West Midlands

South West England
South East England

North West England

West Midlands

Scotland

West Midlands

Yorkshire and the Humber
East of England

West Midlands

North West England
North West England
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Case Study on Volunteering

The following case study of the Sobriety Project illustrates
how important volunteers are for this one organisation.
IWAC believes that volunteering is critically important to
the inland waterways sector as a whole; and that the real
value of volunteering has never been properly determined.

Introduction

The Sobriety Project benefits from the indispensable
services of about 60 volunteers at its three sites. These
are the Yorkshire Waterways Museum at Goole (East
Yorkshire), Waterstart at Thorne (South Yorkshire) and
Surewaters (operating from Selby in North and West
Yorkshire). ISARA, a new project currently staffed entirely
by volunteers, is also being supported in York.

The benefits for the volunteers often include significant
personal development.

Accreditation

Accreditation of volunteers’ training is encouraged but
not compulsory, unless required by law or local authority
regulations. Sobriety uses the following accreditation
schemes:

e ASDAN (Award Scheme Development Accreditation
Framework].

e Certificate of Community Boat Management (CCBM)
through NCBA.

e Complete Crew Certificate (CCCJ through NCBA.

e NVQ Level 2 Customer Care.

e Food Hygiene (through the local authority).

e First Aid at Work.

e VHF Radio (through OFCOM).

 Diesel Engine Maintenance (through RYAJ.

All volunteers are CRB checked at standard level unless

they are working with children, in which case an
enhanced check takes place.

Roles

Boats

Volunteers who are interested in the waterways and
perhaps have some boat-handling skills can train for the
Certificate of Community Boat Management or Complete

Crew Certificate. After qualification, and with further
tuition and guidance, they can navigate boats carrying the
general public on short trips. After this they may wish to
help with residential boat trips.

Museum

Volunteers’ roles include:

e Rigging model ships, repairing objects, and other
specialist conservation work.

e Guiding visitors on trips round Goole Docks on the
Tom Pudding tug WHELDALE.

e (Café and catering.

e Clerical duties and website updating.

e Reception and gift shop.

e Looking after chickens and guinea pigs.

e Staffing and performing at special events.
e Museum guiding.

e Regular assistance with arts and craft group.

Museum site, boats and allotment
Volunteers’ roles include:

e Painting and decorating, welding, plumbing,
electrical work.

e Gardening and horticulture.

¢ Driving and maintaining the minibus.

Governance

The trustees and management committee of the Project
are all volunteers.

Who volunteers?

The Sobriety Project’s volunteers include:

e People with a general interest in the project, including
‘friends’ and the general public.

e Waterway enthusiasts.

e Men and women coming to the end of a prison
sentence.

e Homeless young people.

e Women and men with mental health issues.
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e Young people (aged 14 and over) who are excluded
from school or at risk of offending.

e Community Payback participants.

Management of Volunteers

Twelve of the Project’'s 17 employees [(full-time and
part-time) spend at least 70% of their time managing
volunteers. Their other work ranges across planning,
meetings, paperwork and face-to-face work with visitors.

Volunteer work ranges from highly skilled (re-wiring a
boat] to unskilled (washing up).

At Thorne and Selby, the two paid skippers rely entirely on
volunteers to meet the requirements of their programme.
The skippers train and manage the volunteers, and the
volunteers do most of the work.

At Goole, the training manager supervises volunteers
working on boats and around the site; the catering
supervisor supervises three volunteers every day in the
kitchen and café; and the museum officer supervises
volunteers carrying out practical tasks.

Value to the Project

Recently a trained electrician, volunteering from a local
prison, installed extra lighting on the boat, ROOM 8.
The value of the one day's work was at least £200.

Other volunteer roles include minibus drivers (valued

at a minimum of £100 a day) and kitchen assistants
(valued at £60 a day on the basic wage). The value of
skilled volunteer work such as plumbing, joinery,
electrical work, conservation, repair and maintenance is
difficult to estimate. Contractors’ prices would include
profit and investment costs, as well as labour. Staff at the
Project believe that volunteers provide work to the value
of £60,000 each year.

On any day about 20 volunteers with varying levels of skill
will be working for the Project. If we assume
conservatively that the work done by each volunteer would
have cost the Project an average of £70 each day to ‘buy
in’, then the daily gross economic value of the volunteers
to the Project is £1,400. The Project is open seven days a
week, only closing at Christmas, so has around 340
working days a year. The gross annual value of the
volunteers to the Project is therefore is estimated at
£476,000. The net value will be less than this, taking into

November 2009 37

account overheads and project management costs.
Some of these costs, however, will occur whether work
is done by volunteers or paid staff.

Volunteers also contribute to the Project’'s booking and
sales income. As a result of volunteer help, visitors have
a better experience, spend more money and tell their
friends. A folk concert performed by volunteers will
generate ticket sales of about £500.

Volunteers also serve on the management committee.
Their advice, policy making and decisions all increase
business and prevent costly mistakes.

In all, the total value of volunteers to the Project is likely
to be well in excess of £250,000 per year. With sixty
volunteers contributing around 100 days per year each,
this estimate produces an annual net value of more than
£4,000 per volunteer, or £40 per day.

Value to Others

Volunteers generally report that they value the enjoyment
and personal development that their volunteering brings
them. Many gain benefits from the work they do for the
Project, for example from learning new skills, but any
financial benefit to individual volunteers is very difficult
to estimate.

Society at large benefits from the long-term raising of
skill levels and other personal qualities. Central and local
government often benefit, as well as the National Health
Service. There is less pressure on their budgets if a man
in prison does not re-offend, if a young person excluded
from school returns to the classroom, or if someone
adopts a healthier lifestyle. While these benefits should
be taken into account when an economic value to society
is estimated, they are difficult to measure.
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Appendix 7
Glossary

AINA
BW

Capital

Defra
Fiscal year

Grant

Grant-in-Aid
IWAC
NA

NCBA

NVQ

OFCOM

Revenue

RYA

Waterways

Association of Inland Navigation Authorities
British Waterways

Income defined by participants as ‘capital
Generally spent on long-life projects such as building and engineering works

Department for Environment, Food and Rural Affairs

From April to March

Funding from public sources, like local and central governments, strategic regional
organisations, the Heritage Lottery Fund (HLF) and Europe. This includes ‘service level
agreements’ and contracts with these organisations, where funding is closely tied to
services delivered.

Funding from central government to navigation authorities

Inland Waterways Advisory Council

Navigation authority

National Community Boat Association
Seventy-two members when this report was written

National Vocational Qualification

Office of Communications
The UK regulator for the TV and radio sectors, fixed line telecoms and mobiles, and the airwaves
over which wireless devices operate

Income defined by participants as ‘revenue’
Generally spent on operational resources such as staff, materials and activities

Royal Yachting Association

All the waterways covered by IWAC's remit.

In England and Wales this includes canals, rivers, the Norfolk and Suffolk Broads and the
navigable drains of the Fens.

In Scotland this includes inland waterways that are owned or managed by, or which receive
technical advice or assistance from, British Waterways.
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